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The End Goal of Work 
Experiences  

Placement into a well -matched job 
with adequate and individualized 

supports in place upon graduation 
from high school  
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Students who graduate 
into a paid job, or who 

have real work 
experience prior to 

graduation, are more 
likely to be employed as 

adults.  
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In order to graduate into a job  
we need to:  
 
·Maximize marketable skill development,  

 

·Teach the student to be as independent 
and self -directed as possible,  

 

·Promote student and family 
understanding of the youthôs 
accommodation & support needs.  
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In order to graduate into a job we 
need to:  
 
·Understand their ongoing support needs,  

 

·Creatively determine how to meet those 
needs,  

 

·Inventory existing supports available,  

 

·& connect to ALL potential 
services/supports.  
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ñEmploymentò in your community may look 
different than it does in a college town.  
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Community Membership also looks 
different in a small town.  

·Many times youth drive 20 miles to 
school,  

·Everyone knows everyone else,  

·People with and without disabilities need 
to be creative to live in rural areas and 
earn a living,  

·A great place to network,  

·And use social capital!  
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Social Capital  

·Who does your family sell your beef to?  

·Who works on your ranch?  

·Where do you buy your feed?  

·Where do you shop in town?  

·Who does your school do business with?  

·What about members of your school board?  

 

·Mine the supply chain and use your 
connections  
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Customized Employment  

According to US/DOL:  
Customized employment means 

individualizing the employment 
relationship between employees and 
employers in ways that meet the needs of 
both.  

It is based on an individualized 
determination of the strengths, needs, and 
interests of the person with a disability, 
and is also designed to meet the specific 
needs of the employer.  
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Two Distinct Approaches  

Labor Market Job 
Development  

 

· Job openings  

·Employer needs  

·óApplicantsô 

·Compete to determine 
who is most qualified  

Customized Job 
Development  

 

·Position tailored to the 
individual and employer  

·Employment proposal 
replaces application  

·One-of-a-kind position 
with accommodations 
and supports built in or 
negotiated  
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The questions that you need to 
ask and answer are different  

·Labor Market  
ƁIs the person ready?  

ƁWhat skills does our 
local labor market 
need?  

ƁHow do this job 
seekerôs skills 
compare to these job 
descriptions and 
openings?  

·Customized  
ƁDo we understand 
the individualôs ideal 
conditions of 
employment?  

ƁWhat are their 
contributions?  

ƁTasks and skills?  

ƁWho are their 
connections?  
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What do people do for work and 
income in your town?  

·Ranching  

·Agriculture  

·Tourism  

·Hunting  

·Home -based 
business  
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Florence MT,  

Self - Employment  Types of Employment  

·Cabinet maker  
·Concrete laborer  
·Contract trucker  
·Accountant  
·Rancher  
·Race horse breeder  
·Teach classes via 

internet  
·Plumber  
·Sawmill  
·Dog trainer/breeder  

 

·Employment might 
be wage employment 
or  

·Self -employment :  
·Providing a service,  
·Business within a 

business,  
·Resource ownership,  
·Contract labor  
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Employer Needs/Benefits 
Analysis  
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Unmet Workplace 

Needs: 

This area focuses on 

tasks that need to 

get done but are not 

getting done in the 

way the employer 

would like.  It also 

can include tasks 

that have not been 

performed but need 

to be. 

Tasks Better 

Performed by 

Others: 

This area focuses on 

aspects of jobs that 

might better be 

performed by others at 

a lower pay grade.  

This option can 

directly save money 

for employers. 

Specific Benefit/ 

Productivity: 

This area focuses on 

workplace needs for 

additional productivity 

in specific tasks.  It 

must be matched with 

the job seekerôs 

specific competencies. 
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How do youth in your community 
gain work experience and learn a 
work ethic?  

·4-H 

·Participating in the  

  family business  

·Raising livestock  

·Moving irrigation pipe  

·Mucking stalls  

·Stacking hay  
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Purpose of Work Experience  

·Provide a foundation for the expectation 
of employment for all students  

·Provide an array of experiences from 
which specific interests might emerge  

·Provide increasing insight into necessary 
conditions for success and discrete 
contributions  

·Provide information to guide curricular 
content in classrooms  
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Purpose and intention of Work 
Experiences evolves as the student 
gets closer to exit.  

Ages13 -16:  

·Expose students to work  

·Build the vision that they will/can work  

·Determine interests & preferences  

 

Ages 16 -17:  

·Build and expand skills  

·Identify ideal conditions for success  
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Purpose and intention of Work 
Experiences evolves as the student 
gets closer to exit.  
 

Last year or two of school:  

·Identify ongoing support needs & strategies 
to meet them  

 

·Clarify ideal conditions for success  

 

·Strive to make the last day of school look no 
different than the first day after graduation; 
activities, support providers, routine.  
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Types of Work Experiences and Paid 
Employment  

1. Volunteering  
2. Job Shadowing  
3. Service Learning/Internships  
4. General Work Experience  
5. Matched Work Experience  
6. Customized Work Experience  
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Non - profits  

·Food bank  
·Senior services  
·Humane society  
·Civic club  
·Volunteer fire department  
·Thrift store  
·Head start  
·Nursing home  
·Hospitals  
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Services within 
School/Community  

·Yearbook  

·Sports team management  

·Errands for neighbors  

·Branding and vaccinating  

·Fundraising for a cause  
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Generic Unpaid Work Experiences  

·In -school  
ƁGrounds  

ƁKitchen  

ƁOffice  

ƁServices to teachers and students  

 

·Community -based  
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Unpaid work experiences in for - profit 
business must follow DOL regulations.  

While the existence of an employment relationship 
will not be determined exclusively on the basis of 
number of hours, as a general rule, each 
component will not exceed the following 
limitation during any one school year:  

 
·~~ Career exploration ï 5 hours per job 

experienced  
·~~ Career assessment ï 90 hours per job 

experienced  
·~~ Work - related training ï 120 hours per job 

experienced  
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