Exemplary Transition Planning Leading to Individualized Outcomes

A Guide to Preparing the Foundation
Exemplary transition practices (including Discovery, early transition planning, coordination with all applicable agencies, development of Representational Portfolios and early work experiences, high quality transition IEPs, and consideration of alternatives to guardianship throughout transition planning) can significantly improve the post-school outcomes of youth with significant developmental disabilities. In order to implement these best practices, certain foundational elements must be in place.

 Critical elements include:

· Families, schools and students must have a vision of what is possible. They need exposure to stories about others with significant impact of disability who have crafted inclusive, creative, community-based lives for themselves. Parents, above all, must have this vision since they will likely be responsible for post-school supports while their son or daughter waits for government-funded services (like through the Developmental Disabilities Program).

· Funding/supports that can span the bridge between school and post-school (e.g., PASS plans, Social Security work incentives, family-provided supports, etc.) must be identified.

· A process must be in place for strategizing solutions to roadblocks as they arise. How can obstacles be “pauses” instead of “stops” on the path to successful transition?

· Team members must understand the need for a progression of high quality, individualized and strategically planned work experiences.  Each new work experience should incorporate what has been learned about the student in Discovery and should set the stage to uncover even more information and build toward EMPLOYMENT as a goal.
Who can facilitate Discovery?
· Anyone who has learned about the process and
· Can be an objective observer

· Can develop a positive relationship with the job seeker

· Can keep the end goal in mind (i.e., community employment or self-employment) 

· Can keep the team on track and moving forward.
· Professionals, family members, teachers, friends, other community members, service providers…

· The process might be conducted by a team, with each member doing pieces of Discovery and reporting back to a team leader/facilitator or by one person.
How are team members chosen?
· There may already be a planning team involved (for example, members of the IEP team). 
· Teams might include family members, case managers, counselors, teachers, friends, neighbors…even someone the person doesn’t know well (“fresh eyes”).
· Parents or whoever will lead the post-school team are ESSENTIAL to this team.
· Ideas about people to invite to assist might come from the initial meeting with the student/family and/or from the “person/places list” completed as part of early Discovery.
· Permission from the student/family should always be gained prior to inviting someone to join the planning team.
How can a team do Discovery?
· Someone needs to act as the team leader/Discovery facilitator. 

· Use the Itinerary for Discovery form so team members know their assignments and deadlines: http://ruralinstitute.umt.edu/transition/Discovery.asp 
· Hold regular meetings or check progress in some other fashion.
· Wikis web sites are one way to maintain “real time” communication with team members operating from different locations.
· Capture Discovery with video clips and photos and share the clips across the team. 

How can this process be implemented with a small team, like just the special education teacher and the parent?

· Use the process of Discovery to drive the IEP.
· Use the IEP for accountability, structure and efficiency.

· Identify the process of Discovery and the Vocational Profile and/or Transition Assessment as the age-appropriate transition assessments required by IDEA. 

· Identify the Work Assessment Summary or Discovery Notes as documents that capture information learned about the student in work experiences.

· Write clear, optimistic, and comprehensive post-school outcomes.

· Clearly identify how students will reach these post-school outcomes through the Transition Services Area on the IEP 
· Address who has been or will be facilitating high quality, progressive work experiences (for example, the teacher, the parent, and/or an outside agency). This may be in school, after school, and/or during the summer, facilitated by the school or by the family.
The following roles typically need to be filled when implementing exemplary individualized transition planning leading to post-school community-based employment or self-employment (one person may fill multiple or even all roles):

· Team Leader/Discovery Facilitator
· People to complete Discovery activities
· Person to write Profile or compile Discovery information

· Employment Planning Meeting Facilitator and Coordinator (writes invitations, meeting notes, etc.)

· Person to create a Portfolio
· Job Developer(s)

· Job Coach(es)

· People to provide other supports (for example, provide transportation or identify technology that might be useful)
